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COMPANY PROFILE

The Washington Post

Company

2 SWOT ANALYSIS

The Washington Post Company (Washington Post or “the company”) is a diversified education and
media company that offers educational services, newspaper print and online publishing, television
broadcasting and cable television systems. The company has a diverse portfolio of offerings that
enables it to leverage opportunities in different markets and support topline growth. However, intense
competition in the education and media industry may increase pricing pressures and adversely
impact the company's market share and operating margins.

= Strengths Weaknesses
? Diverse portfolio of offerings Weak financial performance

Strong brand portfolio Lack of scale
Opportunities Threats
Positive outlook for online advertising Intense competition
market Rising paper prices
Strategic partnerships Dependence on the US Federal financial
Increasing trend of e-reading aid
Strong outlook of e-learning to boost its
revenues
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